
Guided Pathways  

Professional Development Inquiry Cluster 

02/20/19 @ 1:30pm 

 
Attendees: Joseph Alonzo, Deisy Covarrubias, Vanessa Jones, Tracy Montana, Maria Chaidez, Denise Foley, Kendrick Kim, 
Mayra Chavez, Tammy Vu, Martin Stringer, Song, Graham 
 
Meeting Notes: 

 
1. Introductions: Joseph welcomed the group. Thanked everyone for their interest. Expressed interest in 

ensuring student involvement in the group. Began Introductions. Joseph Alonzo, Director Student 
Equity, Deisy Covarrubias Director CAMP, Vanessa Jones Math Faculty, Tracy Montana Division of Math 
& Science, Maria Chaidez Counseling, Denise Foley GP Facilitator/Biology Faculty, Kendrick Kim Real 
Estate Faculty.  
 

2. Overview of Purpose 
Joseph reviewed the purpose of the Professional Development Inquiry Cluster 
 
“The Professional Development Inquiry Cluster has been formed to support the work of Santiago 
Canyon College’s Guided Pathways Work Plan.  The work of this group will focus on providing and 
planning educational and training opportunities on guided pathways. The group will plan and offer 
workshops, retreats, professional development conferences and invite guest speakers to educate and 
train the campus community and the Guided Pathways Leadership Team. This cluster will also assist 
student services with the development of student focus groups to explore and assist other clusters 
with the development of benchmarks. 
 As with all inquiry clusters, we are seeking involvement and input from all constituency groups 
(faculty, classified, students and administration) to create an inclusive educational space of student 
success, equity and excellence.”   
 

3. Where do we fit? 
Joseph had the group discuss how they fit within the overall inquiry group framework. Joseph 
emphasized that while we largely serve the other clusters, we have the potential to have a great 
impact with the types of trainings we offer, and to ensure equity is a priority as we develop the 
pathways. Joseph took notes on the board as the group discussed.  

• The group felt it was important to look at other colleges who were having success, and 
document the type of pathway they were utilizing. Colleges listed were: Bakersfield, 
Pasadena, Odessa College (Texas), and eventually SAC. The group suggested researching 
other colleges, and compiling success data for review.  

• The group felt we could have a great impact with the development of student focus groups. 
We understand they are listed in other groups, so we need clarification on how to move 
forward. Joseph volunteered to reach out to Aaron Voelcker to discuss.  

• We felt there was a need to not only look outside our campus, but to look at the good work 
we are doing within our campus programs and services. Some examples listed were: 
Athletics, CAMP, TRiO,  FYSC, and EOPS.  

• A priority should be to explain “Why We Are Doing This”. To get buy in from the college at 
large, we need to explain the overall reasoning for implementing Guided Pathways. 



Guided Pathways  

Professional Development Inquiry Cluster 

02/20/19 @ 1:30pm 

 
4. 14 Metrics 

Joseph reviewed the 14 metrics with the group. (Document can be found on SCC GP webpage) 
 

5. Assessment of First 2 Metrics 
The group reviewed the first two metrics (Cross Functional Inquiry, and Shared Metrics) to see what we 
were doing already, and how our inquiry cluster should be utilized. The group felt that the work for the 
group should begin now, and that our workload is front loaded with most of the research and planning 
occurring this semester.  
 

6. Roles and Responsibilities 
Joseph reviewed the workgroup descriptions. The group roles were broken down as follows: 
Communication Lead: Joseph Alonzo 
Data Coach: Tracy Montana, with support from Mayra Chavez 
Equity Guide: Maria Chaidez 
Counseling Rep.: Song Graham 
Students: Not yet assigned 
Cluster Members: Deisy Covarrubias, Vanessa Jones, Denise Foley, Kendrick Kim, Tammy Vu, Martin 
Stringer 
 

7. Next Steps 
Joseph will reach out to GP Leadership to ask questions: Can anyone attend the leadership meetings? 
Can we begin developing a process of creating student focus groups? Will the PD group have a say on 
the benchmarks that are created? 
Tracy will research Pasadena City College. Maria will research Odessa College. Deisy will research 
Bakersfield, Vanessa will research Mt. SAC, Kenrick will research Saddleback (added later Tammy will 
research Cypress.)  
  

8. Other    
 

Important Dates/Events/Activities: 
 
March 1: GP Planning Meeting 
March 6: Next GPPD Meeting 
March 11: GP Acceleration Conference 
 
 
 


